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A time to be grateful.
Fellow entrepreneurs, 2019 is almost over! The year has been filled with a 
lot of ups and downs. For some, the year was as expected, for some 
others, the year was filled with agonizing moments where loved ones, 
money and opportunities were. All of those do not matter now. Life does 
not come to most of us as we expect. Life, most times, throws at us 
overwhelming challenges and we o�en feel they were insurmountable. 
Let us be grateful for what we have now and be hopeful for good things yet 
to come. Let us be grateful for the little gi�s life has given us; family, 
friends, business partners and so on. Without those seemingly little 
things we have in our lives, our lives will be meaningless. We live not just 
for ourselves but for everyone around us. The year may not have gone as 
you planned, still, be grateful.

A time to take stock.
As entrepreneurs, it is also a time to take stock; a time to account for our 
activities during the year. Which ones brought us results, which ones are 
likely to yield results in the future and which ones are a sheer waste of 
time? It is time to look at your resolutions at the beginning of 2019. It is 
time to reflect on the goals you set for the year. Which ones have you 
accomplished? How well did you fair on putting efforts in achieving your 
goals? Or was goals setting just a mere activity at the beginning of the 
year?

A time to plan for 2020
It is time to set your agenda for next year. I believe it is going to be a great 
year for entrepreneurs as new heights will be attained in 2020. You need to 
identify new goals for your business and personal life. Set the goals. 
Identify the sacrifice you need to make and the skills you need to get to 
help you achieve your goals in 2020. Your goals need to be specific, 
measurable, attainable, realistic and time-bound (SMART). With 
discipline and determination, I believe you will achieve the goals.

2020 will be a great year, full of opportunities. Let us prepare for it. Let us 
position ourselves for it.

If you have any comments, suggestions or questions, please send us an 
email at contact@sme360.ng. Kindly follow us on Twitter and Instagram 
@sme360ng and on facebook.com/sme360ng. Visit our website for 
regular updates. Do not forget to subscribe using the following link: 
https://www.sme360.ng/subscribe/

Be good, be great, be all you can be.
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2. Switch To Business Account
A�er setting your goals and objectives for your 
Instagram marketing plan, be sure that you 
have an Instagram business account. If you 
are treating your business Instagram account 
the same way you are treating your personal 
account ,  you are missing out on key 
optimizations. Having a business profile 
comes with some benefits. For example, 
followers can click on your contact button to 
get in touch with you right from your 
Instagram page just like they would from your 
website. A business profile allows you to 
create and publish Instagram ads without 
needing to use Facebook's advertising tools. 
Not only do business profiles allow you to 
display additional information, such as a 
contact button, they also provide some handy 
analysis tools that will help you understand 
your page and your audience better.
Switching your current profile to a business 
account is quite easy. Just head to your 
settings and click on “Switch to Business 
Profile” to get started.

3. Pay To Play
The first thing you realize if you have a 
physical space for your business is that you 
have to spend money to earn money. Online 
marketing is the same way and most business 
owners are ignorant of this—if you want to 
make a positive impact, you are going to have 
to spend some of your marketing budget on 
paid advertising (search ads, display ads, 
social ads, etc). It can be intimidating at first. 
Especially when your head is spinning with 
questions like; 
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Here are some powerful Instagram marketing 
tips that will help you do just that.

1. Set Goals And Objectives
The first step to Instagram marketing for your 
online business is defining your end-game and 
strategizing your budget. The first question 
you need to ask for a startup brand or a 
business undergoing restructuring is, “What do 
you want?” This is the stage when you need to 
decide what is of importance to you and your 
business; 

Ÿ Why are you investing in Instagram for 
business in the first place?

Ÿ Are you looking for brand awareness or 
conversions?

Ÿ Do you want to extend your reach or 
maximize local exposure? 

Ÿ

These are not trick questions. These answers 
directly influence your entire Instagram 
marketing strategy. When properly stated and 
answered, it helps you in keeping track of 
what has been done and what needs to be 
accomplished. Start prioritizing your goals. 
What are your most immediate needs and 
your most important long-term objective?  
Put down the answers to these questions for a 
start.

Instagram marketing includes any promotional strategies and tactics a brand or business uses on 
Instagram to reach its target market. Acquired by Facebook in August 2012, Instagram is currently one of 

the most popular social networks in the world, dominating the photo-video sharing space with over 60 
million photos posted daily. The media has evolved from a simple platform of sharing selfies, photos and 
videos with loved ones or people with similar interests,  to a pivotal medium for brands to use to market 

themselves. While the site has some serious strengths, there are also limitations and with over 800 million 
active monthly users, you need to equip yourself with at least the basics to stay relevant and maximize 

your presence on the platform.

7 Essential Instagram Marketing 
Tips to Improve your Business

Daniel A. Ogiku



Ÿ how to get started, 
Ÿ how much it costs, 
Ÿ how to know if the advertising platform even 

works.
Ÿ Whether you tackle this yourself or hire 

someone else to help, it can be so worth it!
Ÿ Why You Should Invest in Instagram Ads

According to Instagram, 60 percent of people say 
they discover new products on the platform, and 
20 percent of users visit a business profile every 
single day. Plus, 33 percent of the most popular 
Instagram stories are shared by businesses like 
yours. Similar to Facebook ads, throwing some 
money behind a post will lead to more exposure 
for your brand, as well as more control over who 
can see your post.

4. Listen, Survey, Learn 
This is where many online business owners get it 
wrong. Most business owners feel they have a 100 
percent understanding of their customers and 
this could end up being a constraint to the 
progress of the business. Always look for 
feedback because the best companies are 
constantly improving. A�er completing a service, 
ask your customers to comment on their 
experience. Offer a discount to customers who 
complete a survey, have your customers 
complete a survey on their mobile devices to get a 
discount before purchasing. The feedback is 
great in two parts; you get to know your business' 
best practices and highlight the areas that need 
improvement. Your customers get discounts, you 
get to know more areas you can improve your 
business, everybody wins.

5. Focus On Your Messaging – CONTENT
In Instagram marketing, your ability to grab 
customers' attention starts from your bio then 
works its way to the contents on the business 
page.

Ÿ Who are you? 
Ÿ What do you offer? 
Ÿ What do you want followers to know about 

your business right now?

Your profile's bio should answer those questions, 
and you should not be afraid to add some 
personality to it. Remember, everyone is trying to 
sell, but those that can inform are more likely to 
get sales. People will attribute a certain level of 
expertise to a company, making that company 
known for providing that particular service and 
this fosters confidence in the consumer. There is a 
huge misunderstanding that content is limited to 
just text (captions) for posts. This is so wrong, 
contents can be presented in many forms, 

including but not limited to; videos, photos, 
podcasts, pdf, newsletters, webinars, 
infographics and so on. A proper content 
strategy revolves around giving prospective 
customer information about your product 
or service, as well as information in general 
not limited to text alone.
You should create relevant content 
showcasing your business values and how 
your products or services can resolve 
people's problems. Don't be afraid to be 
different! Stand out from the crowd. Be a 
unicorn in a herd of donkeys. Be original, 
quirky and uniquely represent your 
business through your contents. Show 
everyone not only why your business is 
awesome, but why it is head-and-shoulders 
above everyone else.

6. Use Hashtags and Mentions to 
Increase Visibility
Knowing how to effectively use hashtags 
and mentions is essential to growing your 
influence on Instagram. When used 
properly, hashtags will help you gain 
exposure by creating or contributing to 
trends, and mentioning other users can 
introduce you to their following. The great 
thing about this strategy is that it can be 
leveraged across other social networks like 
Twitter and Pinterest, but works so well on 
Instagram and is the perfect way to get your 
audience to engage with your brand. Adding 
a location to your Instagram posts and 
stories is helpful especially if you are a brick-
and-mortar business and need to increase 
foot traffic. Hashtags related to seasonal or 
popular events will trend on Instagram, and 
on occasion, you should consider hopping 
on board to gain some exposure. Any time a 
hashtag relatable to your brand trends on 
Instagram, it may be appropriate to either 
post fun content or make a statement.
A word of warning, though. If the topic 
surrounding the hashtag is completely 
irrelevant to your products and services, or 
it's controversial, just stay away. The last 
thing you want is to create negative 
publicity with your brand. For example, 
back in 2014, the hashtag #WhyIStayed was 
trending in the a�ermath of a video showing 
former NFL player Ray Rice in a violent 
altercation with his fiance. DiGiorno Pizza, 
i n  a n  a t t e m p t  a t  h u m o u r,  w i t h o u t 
investigating why the hashtag was trending 
decided to post a tweet using it. I'm sure 
they never intended to make light of 
domestic abuse, as they explained, but that 
mistake made them suffer some serious 

negative PR as a result.

7. Please,  Don't over-post
This is pretty much self-explanatory, but for 
those new to the Gram, over-posting is a 
surefire way to turn off your existing 
followers. This is usually a common mistake 
made by newbies on  Instagram. A�er 
launching a page, they bombard their 
followers with pictures. The truth is no 
matter how eye-catching your pictures are, 
a�er a while it becomes spammy and very 
annoying. If you are tempted to post more, 
then use Instagram's carousel album feature 
to post multiple images in a slideshow 
format. That way, you won't clog your 
followers' feeds and cause them to unfollow 
you.  The whole point is to get more followers 
not to chase them away.

According to research from CoSchedule, the 
best times of day to post are between 8:00 AM 
and 9:00 AM. This makes sense because the 
hour correlates with the time of day when 
people are getting ready for work or 
commuting to their daily jobs (and checking 
social media for the day).
You can also find when your followers are 
most active on Instagram Insights, so your 
best days and times to post may be a bit 
different, depending on your specific 
audience.

Conclusion
You probably implement many of these 
s t r a t e g i e s  a l r e a d y ,  a n d  i f  y o u  a r e 
implementing all, congratulations, you are 
killing it! If you are not, take a moment to see 
where these tips can fill the voids in your 
current efforts. You will be well on your way to 
m a k i n g  yo u r  b u s i n e s s  s ta n d  o u t  o n 
Instagram. And if your business is not yet on 
Instagram, it is not too late to get started. The 
beauty of using Instagram for business is that 
the platform is not reserved for any specific 
brand. So whether you are running a brick-
and-mortar business, an e-commerce 
empire, or maybe you are a solo business 
trying to snag some clout, there is an 
audience on Instagram that is waiting for 
your business.

..........................................................................
Daniel A. Ogiku is a content writer, a social media influencer,  
a digital marketing strategist and an enthusiast of all things 
Internet. Follow him on twitter @daniambitious_  and 
Instagram @mister.ambitious.
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10. Dipo Awojide (@OgbeniDipo)- is a 
senior lecturer in strategy, Nottingham 
Business School. He is a career and 
personal development coach. He is the 
founder of BTDT Hub, a human capital 
development company. Ogbeni Dipo 
tweets mostly about personal and 
career development. He gives insights 
into why investment in personal 
development translates into future 
success. As an entrepreneur, any 
investment you make in developing 
your personal capacities will impact 
your business. You will also find some 
inspiration from some of his tweets.

9 .  I y i n o l u w a  S a m u e l  A b o y e j i 
(@iaboyeji)-  is a multiple award-
winning Nigerian entrepreneur. He co-
founded Andela, Flutterwave and 
future.africa.  He believes so much in 
Africans resolving the long-aged 
problems of poverty, destitution and 
impoverishment. His tweets bother 
mostly on entrepreneurship, his past 
experience and politics. He also tweets 
about opportunities in the tech space, 
especially if you intend to apply for Y-
co m b i n a t o r-  a n  A m e r i c a n  s e e d 
accelerator. You will find inspiration in 
some of his tweets, learn about existing 
opportunities and if you are lucky may 
engage him in meaningful discussions.

8 .  M o e  O d e l e  ( @ M o c h i e v o u s ) - 
according to her profile on LinkedIn, 
Moe is “an international finance and 
technology attorney” with expertise in 
“technology, business and human 
rights, innovative financing, impact 
Investing, gender and inclusive finance, 
E S G  a d v i s o r y  ( d u e  d i l i g e n c e  & 
integration), startup advisory, and 
social entrepreneurship.” She also runs 
Scale My Hustle- a social enterprise that 
focuses on helping entrepreneurs build 
“better- structured businesses.” Moe 
t w e e t s  a b o u t  v a r y i n g  s u b j e c t s 
including entrepreneurship, gender 
equality, personal experiences and 
personal development. If you are 

Temitope Adeyemo

We begin our Top Ten Series with the twitter handles you 
must follow as an African entrepreneur. One of the most 

powerful inventions of this generation is the 
microblogging social network called Twitter. Twitter 

allows 280 characters per tweet, so users are compelled to 
be clear, precise and succinct. Again, the amount of 

information, knowledge and ideas you can get is close to 
unlimited if you follow the right twitter handles. I have 

compiled a list of twitter handles you have to follow as a 
Nigerian entrepreneur. These are people who talk about 

opportunities, ideas, running successful businesses and so 
on. Please note that it is not about the number of followers 

they have, but the contents they provide. If you are 
someone who finds it difficult to read long articles and 

books, reading contents from these chosen handles can 
enrich your mind, expand your reasoning and improve 

your skills. 
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looking to improve your productivity and 
learn new ways to improve your business, 
Moe is the right personae to follow. 

7. Sim Shagaya (@simshagaya)- )- is a 
founder and former CEO of Konga.com, 
founder  and CEO of  Ulesson.com. 
According to wikepedia.com, he is a 
founder of many companies including E-
motion; a Lagos based advertising 
business. He was listed as one of the 10 
most powerful men in Africa by Forbes 
Magazine in 2014. Sim Shagaya's tweets 
are mostly his experience running 
businesses in Nigeria. You will find his 
tweets handful when dealing with pitfalls 
and opportunities in running a business in 
Nigeria.

6. Oluyomi Ojo (@OluyomiOjo) is the 
founder of Printivo, Nigeria's leading 
online print provider. Oluyomi started his 
journey into entrepreneurship by making 
handmade cards. According to BellaNaija, 
He is also founded Urbanbaze Designs, 
brand communication company.  Oluyomi 
shares his  experience running his 
business. He is a business owner who 
places premium on customer satisfaction. 
You will learn a thing or two about 
customer service following him. 

5. Wole Oluyemi (@WoleOluyemiCo)- Iis a 
business coach with a mandate to help 
entrepreneurs grow their business. A 
chartered accountant by profession, he is 
the founder of companies like Agriko, 
Roedl & Partner and CorpERM. His tweets 
border basically on running a sustainable 
e n te r p r i s e .  I f  yo u  a re  l o o k i n g  fo r 
motivation as well as insights into the 
world of entrepreneurship, you will find 
most of his tweets useful. 

4. Ola Brown (@NaijaFlyingDr)- is the 
founder of Flying Doctors Nigeria, a 
company that provides air ambulances 
services to individuals and companies, 
first of its kind in West Africa. She also sits 
on the board of Greentree Investment 

C o m pa n y,  a  L a go s  ba s e d  v e n t u re 
capitalist company. Dr Ola Brown's tweets 
are not just about her business. You will 
find her talking about investments, 
economics, gender issues, policymaking, 
h e a l t h c a r e  a s  w e l l  a s  c o r p o r a t e 
governance. She also curates personal 
and career development contents. What is 
fascinating about Dr Brown is  her 
knowledge about varying subjects and 
how well she is able to communicate in 
manners you can easily understand.

3. Akin Alabi is the founder of Nairabet, N
Nigeria first and foremost online sports 
betting company, and author of Small 
Business, Big Money. He is a first time 
m e m b e r  o f  N i g e r i a ' s  H o u s e  o f 
Representatives. He is also a sports 
enthusiast. (You may find him ranting 
about Man Utd's present predicament). 
Hon. Alabi is one of the few down- to- earth 
entrepreneurs to have come out of 
Nigeria. His writing/ tweets are always 
frank, straightforward and void of 
embellishments. You may find some of his 
tweets controversial, however, rest 
assured you will learn from his experience. 
If you want to improve your marketing and 
selling skills, you will find his tweets 
insightful. 

2 .  B r e n d a  O k o r o g b a 
(@MomentsWithBren)- I recently stumbled 
on this handle on twitter and I was 
immediately impressed with her contents. 
Brenda Okorogba is a Nigerian immigrant 
living in Canada. She was recently listed as 
one of the top 25 immigrants living in 
Canada. Her work in Canada is  as 
impressive as her contents. Her twitter 
handle is a one-stop-shop for various 
opportunities for career advancement, 
self-development and entrepreneurship. 

1. Victor Asemota (@asemota)- the Chief, 
as also known on twitter tops our list of 
twitter handles to follow as a Nigerian 
entrepreneur. You cannot be in the tech 
space and not follow the Chief. Apart from 
being a founder or co-founder of varying 

t e c h  b u s i n e s s e s  a n d  a  v e n t u r e 
capitalist, he is a writer, mentor, 
t e a c h e r  a n d  a d v i s o r.  H i s  d e e p 
knowledge of African entrepreneurship 
especially in the tech space forms the 
basis of his contents. He provides 
insights into how technology can 
improve African life, especially in the 
areas of finance and communication. 
He provides an in-depth analysis of 
varying subjects, diving deep well 
enough to pass for a book. He has been 
urged many times by his followers to 
write a book. Hopefully, he yields soon. 
Following the Chief is a must.

Contents are powerful. They have a way 
of shaping our approach to life and 
work. There are several handles out 
t h e r e  y o u  c a n  f o l l o w  a s  a n 
entrepreneur. The aforementioned 
individuals are people who are highly 
knowledgeable in their fields and have 
f o u n d  t i m e  t o  ta l k  a b o u t  t h e i r 
experiences, share powerful and useful 
insights into their lives and work. You 
may not agree with some of their 
contents especially non-business 
related ones, I can, however, assure you 
that you will improve your knowledge, 
get new skills, and gain further insights 
that will help you on your journey as a 
business owner. 

...............................................................................................
Temitope Adeyemo is the author of Young, Black and 
Successful and a banker. Follow him on Twitter 
@topeadeyemo
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1. Set your business plans and goals
Setting goals is everything. I strongly 
believe in Benjamin Franklin's word: “if you 
fail to plan, you plan to fail.”  It should be 
your objective and an important part of 
your business culture. You cannot afford to 
move about aimlessly without a plan. I 
personally recommend setting short, 
medium and long term goals, so that you 
won't spend too much time and energy 
facing long term goals when you should be 
focusing on short term ones. Get a diary or 
jotter and write them down. 

You can keep checking up to see how far you 
have come and what you need to attend to 
urgently. For each plan or goal, put a 
timeline. This will enable you to pace 

As a business person seeking success, revenue increase and improved productivity,  
you must make consistent effort to enhance your business, maintain business 
visibility and achieve sustainability. Simple things like monitoring your cash flow, 
using social media to market your products and asking for help and coaching in 
weak areas are some of the important things you have to do. I recommend having 
an easy checklist to remind yourself of the basic things that should become your 
routine on your path to success. Each of these is important with equal weight and in 
no particular order.
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yourself accordingly and work towards 
achieving the set goal.

2. Explore both high and low-Impact 
marketing 
Marketing for any business is compulsory, 
even the almighty companies like Coca 
Cola and Unilever spend lots of money 
marketing their products. You have to be 
careful not to waste money on marketing 
to the wrong people or at the wrong time. 
You can make use of low budget marketing 
or high budget marketing, depending on 
you can afford at the time. Just make sure 
you put your business out there in the face 
of your potential customers. Social media 
is an excellent low-cost and low-risk way to 
promote your business. You can make use 
of Instagram, Facebook, Twitter and 
LinkedIn. Be mindful, each has its own 
operating rules. 

Each has a category of people who use it. 
For instance, Instagram has younger users 
while Facebook has a mix of both young 
and old users.  All you need to do is make 
some effort and leverage on the ones that 
best works for you. It takes time but it 
works.
3. Keep accurate financial records 
Some businesses are unable to properly 
track income and expenditure because 
they do not have an accurate idea of their 
daily, weekly, and monthly financial 
positions. They also do not have accurate 
records of what they receive and what they 
spend. It is very important that you spend 
some time keeping current and accurate 
records of your cash flow. If you lack 
financial skills, hire an accountant who 
can show you what to do or get a business 
coach to show you the ropes. 

However, ensure you are still aware of 
what is going on, do not leave it entirely to 
them, ask questions and be abreast of your 
financial standing. ignorance is not an 
excuse
 
4.  Be aware of latest trends 
You cannot operate your business as if you 
are an island. Every business needs 
support and knowledge of the latest 
happenings, especially in the industry 
they operate in. Things change every day, 
not even with the way social media and 
technology have made everything fast and 

accessible. You must be on your toes and 
open your ears to hear and understand 
how to move your business to the next 
level. Events and changes in the global 
landscape have effects on your business; 
sometimes positive, sometimes negative. 
You have to be current on what is in vogue 
and make the best out of it.

5. Improve on how to sell
I like money and I am sure you do too. The 
only way you will make more money is to 
have more sales. As a business person, you 
must have a top-notch sales team. You 
must focus a lot on how to improve sales. 
Constantly devise new ways to improve 
your sales strategy, learn from others and 
go for training if need be. Go out there and 
sell, sell, sell.

6. Master the art of  public speaking
Not everyone knows how to present, 
especially in front of a crowd. A powerful 
business presentation can help improve 
your small business performance. You 
need to start by learning the basics of 
making your speeches unforgettable, 
making your audience know that you have 
not only done enough research but have 
the requisite knowledge about what you 
are saying. It took me years but I am proud 
to say I am now a master in this and have 
been opportune to train others as well. You 
have to own the stage. You should not 
overload them with information, but just 
enough to pass across your message. 

7. Reward and motivate employees
The essence of human resource in 
business is learning how to manage your 
staff. If you have employees who are 

passionate about the business and they 
are properly rewarded, motivated and 
inspired,  they can help the business grow 
and also encourage positive changes in the 
business. Even if you just two employees, 
reward them when they do exceedingly 
well. Listen to them and give them 
opportunities to contribute and give 
suggestions. Let them feel like a part of the 
business. 

8. Know your limits and understand 
when to take a break
No one should know your business more 
than you. When you understand who you 
are as a person and understand your type 
of business, then you can know and 
recognize your limits. This will help you 
know how to manage your staff and 
yourself. Everyone knows the life of a 
businessman or woman is not easy, 
especially a small business where you are 
CEO, secretary, mailman, customer 
service, marketer and many other things. 
Sometimes when you burn the candle on 
all ends, you may not have a clear head to 
know the next step and make logical 
decisions. To refuel you will need to know 
when to take a break, spend time with 
loved ones and have some fun. In essence, 
take some fresh air and then get back to 
the hustle fully charged.

................................................................................
Rois Ola is a public speaking coach, business strategist, 
human resource consultant and school administrator 
for children & adults. Follow her on Facebook @roisolaO, 
Twitter @roisolao, Instagram @coachroisola

www.sme360.ng / 12





Living in Lagos, especially during the raining 
season is perhaps one of the most unpleasant 
experiences you can have in a cosmopolitan 
city. It was nine in the morning, the downpour 
refused to abate. I had no option but to leave 

the house for the interview Favour and I had scheduled for 
10.30am.  We were going to meet at a photo studio in 
Surulere. This arrangement is quite unusual as SME360 
Magazine usually visits entrepreneurs in their offices. This 
is different. Favour's office is virtual.  A�er about an hour 
of navigating through Lagos traffic, I got to the studio 15 
minute before the agreed time. A few minutes later, 
Favour emerged on one of those ride-hailing service 
bikes. For him, this is normal. It is easier getting through a 
day lined up with meetings in different parts of Lagos 
using bikes. Dressed in a green suit and a pair of brown 
leather shoes, Favour entered the photo studio. We 
exchanged a few pleasantries, and we got down to 
business. 

Just like a number of young Nigerians, the dream has 
always been to study hard, get good grades, finish school 
and get a good job. Favour Onyeoziri,  a graduate of 
History and Education and a master's degree in History 
and International Relations, both from the University of 
Lagos, had similar plans. His plan was to start teaching 
a�er obtaining a master's degree. Shortly a�er school, his 
cousin advised him to go to an advertising school. A�er 
the training, his career direction changed. He moved from 
someone who wanted to teach to a person who wanted to 
build a career in advertising. He got a job in an Ad-agency 
two weeks a�er finishing the training. His dream had 
come true. He was going to work hard; build a career in 
advertising and possibly rise to the highest echelon in the 
business.
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Life for Favour was good. He was doing great, 
learning and growing in the business of 
advertising. A year a�er his foray into the 
advertising world, an event happened that 
would change his  l i fe  yet  again.  The 
advertising company he was working with, 
had a client who was looking to hire social 
media influencers. Favour at that time had 
9000 followers on twitter. Prior to this event, 
he never knew what social media influencing 
was. Social media was just a place to express 
himself, connect with people and sometimes 
get entertained. Favour was added to the list. 
And a�er that  job,   he became more 
intentional about growing his followers and 
m o re  p u r p o s e fu l  a b o u t  s o c i a l  m e d i a 
influencing.  Other companies started 
approaching him for jobs. He later quit 
working when what he was making was three 
times more than his salary.

Today, Favour runs two companies: Rouvafe 
Digital; a digital marketing, social media 
marketing and advertising company and 
Wakawaka.ng;  a travel and tours company. 

Commenting on his divergence into social 
media influencing and digital marketing, he 
mentioned that it was more of an accidental 
choice rather than what he really wanted to 
do. Prior to the first social media influencing 
work, he didn't even know that professions 
l ike social  media influencing,  digital 
marketing existed. 

Just like his foray into digital marketing and 
social media influencing, Favour never knew 
he loved travelling until he could afford it. 
Going for corporate events across the country 
made him realise how pleasurable travelling 
was. He thought sharing his experience while 
travelling was a great idea, so he started 
Wakawaka.ng, a content-driven travel brand- 
blog, social media and youtube page. The 
company has since organised a trip to Benin 
Republic and done some local tours.

At the inception, Wakawaka.ng was not 
meant to do tours. An unpleasant experience 
with a tour company made him rethink 
Wakawaka.ng's product offerings. He saw 
lapses he thought were easy to fix by paying 

attention to “details and having a mind of 
excellence.” He observed that a lot of 
Nigerian businesses remained stagnant 
because of this. There is “a rife mindset of 
many Nigerian businesses,” he explained. 
Most small businesses use emotional 
blackmail to cover up their shortcomings. 
“Please manage it” is a common phrase used 
by entrepreneurs when they fail to deliver as 
promised.  It is a pervading culture in the 
Nigeria SME space where a shoddy job has 
been done, then resolve to begging the client 
to accept the deficient product instead of 
doing an excellent job. We have, many times, 
seen posts of 'what I ordered vs what I got' on 
social media. When you do an excellent job, 
your client base will skyrocket; you will get 
more referrals as every other person will ask 
their customers to “please manage it.” 

His two companies do not have a physical 
location. We asked how he conducts his 
operations without a physical structure. 
Favour answered that he does have an office 
and he showed us his phone. He considers 
having a good phone an investment as he 
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practically does all his business activities on the phone. 
The phone is a tool for creating contents, learning, 
executing client orders as well as respond to enquiries 
from customers. He mentioned the importance of 
having a fast internet connection, as this will either 
make or mar his performance and delivery rate. He also 
debunked the idea that working from home is 
impossible as there will be more distractions. “If you are 
purpose-driven and create a to-do list, you can wade off 
distractions.” A to-do list helps him to stay focused and 
productive.

Advising young and fresh graduates who feel 
entrepreneurship is their calling, Favour says it is 
important to first have a budget and identify items that 
are germane to launching the business. “Cut out things 
that may not be necessary like having an office and 
other items that will tie down your capital. You need to 
find out the sacrifices you can make to replace cost.” He 
further says “you need to start, never wait for the perfect 
time,” as there is none. “It is only when you start that you 
would realise there are many obstacles you never knew 
existed. You need to garner a lot of skills and if you don't 
have them, you need to learn them. If you don't learn 
them, you will have to pay people for them, thereby 
increasing your cost.” He says, “an entrepreneur in this 
age must be a knowledge bank; someone who 
constantly seek new ways to do things.” He buttressed 
that some of these skills will not cost much as there are 
many materials online to learn from. He also mentioned 
that you need to collaborate a lot; an exchange of value, 
where you do not have cash, but partner with other 
businesses to get the work done. 

Lastly, speaking on what drives him, he says value; the 
impact his work is having on the customers, brands and 
corporate institutions he works with. Commenting on 
his long term vision, he wants to retire from active work 
by the time he is 30 years old. He wants to have fun, 
create value, and make money doing it.

Fa vo u r 's  l i fe  a n d  wo r k  d e fi n e  a  m o d e r n - d a y 
entrepreneur who creates a business with little or 
nothing to start with. Since the creation of the internet,  
the way we work has changed drastically. Twenty years 
ago, if you want to start a business, you probably need to 
think of capital to start, location, staffing, inventory and 
many other things. As we speak now, a lot of businesses 
exist today on phones. The 'no capital to start' excuse is 
disappearing. What it takes now are basically an 
internet-enabled phone, the willingness to start no 
matter how little and the courage to continue building in 
spite of challenges.

...................................................................................................
Temitope Adeyemo is the author of Young, Black and Successful and a 
banker. Follow him on Twitter @topeadeyemo
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There are many pitfalls  in 
r u n n i n g  a  s u c c e s s f u l  a n d 
sustainable business. You will 
make a few mistakes here and 
there. You will, if you don't give 
in or give up, overcome and 
become better at running your 
business. There are however 
some business practices you 
may not recover from. And as 
much as possible, avoid them. 
They will kill your business if you 
do not take caution. 

1. Unpaid invoices, unhealthy 
credit extensions
E n t r e p r e n e u r s  s o m e t i m e s  fi n d 
themselves in situations where they 
have to carry out a service without 
being paid immediately or sell goods on 
credit. This is not a sustainable practice, 
especially if the other party is not 
trustworthy. As much as possible avoid 
selling your goods and services on 
credit. It will kill your business. Make it a 
business habit to earn at least 80 

percent upfront .  Cash is  king in 
business. It is the blood that circulates 
through every part of your business and 
ensures you stay in business. If your 
customers do not pay you for your 
services, you will have a negative cash 
flow and an over-bloated account 
receivable. Account receivable is not 
cash. If you do not chase your debtors to 
pay you as quickly as possible, you will 
soon run out of cash. And if you run out 
of cash, you will not be able to meet 
your obligations to your employees, 

Five practices that will kill your 
business faster than the speed of light
Okay, let's settle this. 
Nothing is faster than the speed of light. 
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suppliers, landlord, etc. You will either 
need to raise money through equity or 
borrowing to inject cash into the 
business. This approach comes with its 
own complications. I understand some 
corporate organisations have pre-
determined payment terms like 90 days, 
120 days payment a�er contract 
execution. If the company you are 
dealing with has a reputation for not 
honouring contract agreement, please 
avoid them. They will  remain in 
business, you will not. 

2. High-interest rate
The best way to grow a business is 
through equity; using owner's funding 
to run the business. As the business 
grows, you will need to inject more 
capital into the business. You can do this 
through equity or debt.  Debt in itself is 
not a bad idea, what is bad about 
borrowing most times is the cost. At 
what interest rate are you borrowing? 
Borrowing from a friend or a family 
member without being charged interest 
i s  t h e  p e r f e c t  s i t u a t i o n  f o r  a n 
entrepreneur. When you find yourself in 
a situation where you have to take a 
loan with interest rate, look for the 
cheapest options. We are beginning to 
witness a plethora of loans from 
different financial institutions and from 
fintech companies, which is a good 
thing. The problem, however,  is the 
cost. Some are lending at interest rates 
as high as 300 percent! That is a lot! 
Before you take a loan, ensure you learn 
about interest rates. If you borrow at a 
very high cost, you may end up eroding 
your profit. You will end up working for 
the financial institutions instead of 
growing your business.

3.Unsatisfied Customer
Forget all lo�y ideas, fancy mission and 
vision statements. The reason why your 
business is called business is because 
you have people buying your products. 
The reason why they buy from you and 

not the business next door is because 
they derive more satisfaction from your 
services. NEVER let a customer down by 
treating them badly or take them for 
granted. Do your best to ensure they 
remain the focus of your business. 
Anytime there is a complaint from a 
c u s t o m e r,  t r e a t  i t  w i t h  u t m o s t 
i m p o r t a n c e .  N o  b u s i n e s s  i s 
indispensable.  I f  you treat  your 
customers badly and they still buy from 
you, know that they do have an 
alternative yet. Once there is, you will 
not see them again. Most dissatisfied 
customers will not complain, they will 
simply stop patronising you. If a repeat 
customer suddenly stops buying from 
you, they may have taken their business 
somewhere else. Also, develop a 
process that deals with all customers 
complaints. If your business operation 
i s  s t i l l  s m a l l ,  h a n d l e  c u s t o m e r 
complaints and resolution personally. 
As you grow, employ someone whose 
main responsibility is to deal with 
customers complaint.

4. Pilfering employees 
Every business runs the risk of hiring 
fraudulent employees who look for 
loopholes in the business to carry out 
nefarious acts. A number of businesses 
have gone into extinction because one 
or two employees are stealing from the 
business. This is common if you run a 
t r a d i n g  b u s i n e s s -  b o u t i q u e , 
supermarkets, lounges and so on. As an 
entrepreneur, your first duty is to 
identify possible loopholes and plug 
them immediately. Have a system that 
constantly carries out regular audits on 
the business. Develop a means to track 
movements of cash and inventory in 
your business. A while back, a popular 
retail chain store in Nigeria, discovered 
that an employee brought in a POS 
terminal and used it to defraud the 
company for amount running into a 
hundred million Naira. She carried this 
out for more than a year. Imagine what 

this will do to a small business. Monitor 
your employee's activities, monitor 
your inventory, and most especially 
monitor your cash flow.

5.  Lack of financial discipline
Discipline is one of the most underrated 
habits in both life and business. It is the 
glue that  holds  e ver y  aspect  of 
p r o d u c t i v i t y  t o g e t h e r.  W i t h o u t 
discipline, you run the chance of losing 
everything you have worked for. In 
running your business, it is best that you 
separate your personal expenses from 
that of your business. Put yourself on 
salary. Don't treat the business account 
as if it is your personal account. For 
accountability sake, ensure your 
accountant or a second director is 
aware of every spending your business 
makes. If you cannot hire an accountant 
as a permanent employee, engage one 
on a temporary term.

As much as possible, avoid the above 
situations. When it becomes inevitable 
that you find yourself in them, ensure 
you find ways to quickly get yourself out 
of them. Your goal is to build a business 
that becomes sustainable. The above 
will either kill your dream or make it 
stagnant. Develop a business model 
that takes all these into consideration 
and have ready answers to deal with 
them.

................................................................................................
Temitope Adeyemo is the author of Young, Black and 
Successful and a banker. Follow him on Twitter 
@topeadeyemo
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commencement date to the date of signature 
of the contract. This should not be done by 
mis-stating the date of execution of the 
agreement. Contracts are sometimes stated 
to be for a fixed term (eg three years), with a 
right for each party to terminate on notice to 
the other party (eg three months). The parties 
should ensure that it is clearly stated whether 
such notice may be given (a) at any time 
during the fixed term, or (b) at any time a�er 
two years and nine months (so that the 
earliest termination is a�er three years), or (c) 
only a�er the fixed term has expired (so that 
the minimum term is, in effect, three years and 

1. Who should the parties be?
Anyone who has rights or obligations under the 
contract should be a party. Sometimes parties 
are added to the contract who have no rights or 
obligations under it and this is generally a 
mistake: either the contract should state what 
their rights or obligations are, or they should 
not be parties to the contract at all. Where a 
company is part of a group of companies, it is 
not always clear which member of that group 
should perform the contractual obligations. 
Sometimes the parent company will be made a 
contracting party, either (a) instead of the 
s u b s i d i a r y  ( w i t h  p e r f o r m a n ce  o f  t h e 

contractual obligations being delegated or 
subcontracted by the parent to the 
subsidiary), or (b) in addition to the 
subsidiary, and the parent will undertake 
to guarantee performance of the contract 
by the subsidiary.

2. Commencement, duration and 
extension of terms
Sometimes contracts are signed a�er 
p e r f o r m a n c e  o f  t h e  c o n t r a c t u a l 
obligations has begun. It may therefore be 
n e c e s s a r y  t o  h a v e  a  d i ff e r e n t 
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This article considers some issues which o�en need to be addressed in a commercial contract, almost 
irrespective of the specific subject matter of the contract. Many of these issues are regarded as legal issues by 
the commercial representatives of the parties and as commercial issues by their lawyers. Either way, they 
may need to be addressed by the parties to the contract.

Basic Commercial 
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three months).
If the contract also allows for termination on 
breach or insolvency, the clause providing for 
the fixed term should be stated to be subject to 
the clause(s) providing for earlier termination. 
Sometimes contracts are stated to be 
terminable only at fixed times (e.g at a year 
end), and provided a minimum period of notice 
has been given. Again, careful consideration is 
required.
If the contract does not include any provisions 
for termination, then it may be terminable on 
reasonable notice or it may not be terminable 
at all. In view of these uncertainties, it may be 
highly desirable to include in the contract a 
provision stating its duration or allowing a 
party to terminate the contract at any time.

3. Main commercial obligations
These obligations will be at the heart of the 
contract and will receive most attention from 
the commercial parties. The contract should 
make clear what the obligations are and when 
they are to be performed (and sometimes it 
may be necessary to state how, and where they 
are to be performed). These main commercial 
obligations include:
4. Payment provisions
If the price is a fixed amount, the payment 
clause will be relatively easy to dra�. If it is 
calculated by reference to a rate, for example, a 
rate per task, or for time spent or as a 
percentage of sales revenue - as with patent 
royalties, this will generally require more 
careful dra�ing. A number of secondary 
pa y m e n t  i s s u e s  m a y  a l s o  n e e d  to  b e 
addressed, including the following:
 Does the price stated include VAT?
 When are payments to be made (if periodically, 
how frequently)?
 How are the payments to be made (by cheque, 
letter of credit, cash transfer, etc)?
 Is interest payable on late payment?
 Is time of payment 'of the essence' i.e., is 
termination of the contract allowed for late 
payment?
 The currency in which payments are to be 
made (in contracts with an international 
element), any currency conversion method, 
and who bears any exchange risk.
 Whether deductions or set-offs are allowed, 
including withholding of taxes and avoiding 
double taxation (e.g., for royalty payments).
 Whether any payments are refundable or to be 
treated as  an advance against  future 
payments.
 Who bears any ancillary costs, e.g., packing, 
carriage, insurance?
 Whether any statements, receipts or other 

documents are required to be provided in 
support of payment claims.
 Whether there will be “retention sum” and 
when it would be paid.

5. Warranties
Commercial contracts o�en include 
warranties, given by one or more parties. 
The content of the warranties will vary 
from contract to contract. Amongst the 
commercial issues to be considered are as 
follows:
 Are you willing to give the warranty at all, 
or does it deal with something for which 
you should not be responsible, or which 
the other party should check for himself?
 If you are willing to give warranty, should it 
b e  l i m i te d  to  m a t te rs  w i t h i n  yo u r 
knowledge? There are two main types of 
knowledge warranty, as demonstrated by 
the following examples:

(i) X warrants that to the best of his 
knowledge, information and belief he is not 
a party to any current legal proceedings.

(ii) X warrants that as far as he is aware, but 
without having conducted any searches or 
investigations, he is not a party to any 
current legal proceedings.

With the former type of warranty, the court 
may consider that it is implicit in the 
warranty that X has taken steps to establish 
the truth of the warranted statement. In 
the latter example, it is made explicit that 
this is not a part of the warranty being 
given. It is generally considered unwise 
merely to use the phrase 'as far as he is 
aware

'  without an express disclaimer of 

invest igat ions  (or  whate ver  k ind of 
disclaimer is appropriate to the warranty in 
question), as this might be interpreted as a 
'best of knowledge' type of warranty.
It is common to exclude from the warranty 
matters formally disclosed to the other 
party; such disclosures are o�en in a 
'disclosure letter' which is sent by the party 
giving the warranty to the other party at the 
time of signing the agreement. Sometimes, 
time limits or financial limits (lower or upper 
limit) are agreed in relation to the bringing of 
claims under the warranty.

6. Liability and Indemnities
Liability and indemnity clauses can be 
viewed as attempts to apportion commercial 
risks between the contracting parties. The 
parties will o�en wish to consider whether, 
commercially, those risks are acceptable, 
whether they can be insured against at a 
reasonable price, and whether the price to be 
paid under the contract takes proper 
account of the risks being borne by each 
party. Ultimately these are commercial 
rather than legal issues, but they are o�en 
rather remote commercial issues, which the 
parties' lawyers may have spent more time 
co n s i d e r i n g  t h a n  t h e i r  co m m e r c i a l 
colleagues or  cl ients.  Moreover,  the 
contractual language needed to deal with 
such issues may of necessity be legalistic. 
Accordingly, this is an area where lawyers are 
o�en asked to take the lead in contractual 
negotiations.

......................................................................
Godwin Amadi is the Lead Counsel at Semper Fidelis 
Attorneys and Solicitors- a full service law firm based in 
Ikoyi Lagos. You can reach him on 08035622578 or email 

godwin.amadi@semfilaw.com
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Currently, section 8 of the VAT Act of 1993 
requires a taxable person (an individual, 
body of individuals, companies, etc ) to 
register for VAT with FIRS (Federal Inland 
Revenue Service) and charge VAT at 5% 
on the supply of their goods or services to 
customers. The VAT charged must be paid 

Muyiwa Mogaji

to FIRS together with a VAT form duly 
filled and submitted on a monthly basis. 
Failure to comply carries financial 
penalties.

Registration under VAT Act of 1993
Registration for VAT purpose is free and 

compulsory for all business entities 
registered for doing any form of business 
in Nigeria including manufacturers, 
wholesalers, retailers, distributors, all 
financial institutions, importers and 
exporters, oil and gas companies and 
suppliers of goods and services. Also, 
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VALUE ADDED TAX 
What You Should Know

Small business owners are o�en faced with what to do when it comes to regulatory matters, especially on issues 
like tax remittances, obtaining licences and permits, and preparing CAC's annual returns. It is most advisable to 
engage professionals when dealing with these matters. However, having substantial knowledge about these 
issues will also go a long way in knowing what to do when regulatory bodies come knocking at your door. We will in 
this article look at one of the few taxes the government expects businesses to remit. VAT.  Value Added Tax (VAT) is a 
consumption tax paid when goods are purchased, or services are enjoyed. In simple terms, VAT is a tax levied on 
consumption. It is only payable when taxable goods and services are consumed.



government and non-government 
organizations (NGOs) are required to 
registered for VAT. All registered persons 
under the VAT act are issued a tax 
identification number (TIN)  upon 
registration with the FIRS a�er the 
presentation of relevant documents.
 
Relevant documents for VAT 
Registration
1. D u l y  c o m p l e t e d  t a x p a y e r 
registration input form.
2. Certificate of incorporation.
3.  Memorandum and article of 
association (where applicable).
4. Valid means of identification (for 
individuals).
5. D o c u m e n t s  co n t a i n i n g  t h e 
following information:
a. R e g i s t e r e d  a d d r e s s  o f  t h e 
company/enterprise.
b. Principal place of business.
c. D a t e  o f  co m m e n ce m e n t  o f 
business and accounting year-end.
d. Name of bankers, auditors and 
tax consultants.
6. V a l i d  e m a i l  a d d r e s s  a n d 
telephone number.

The impl icat ion of  the  VAT 
registration to Taxable Persons
All taxable persons are required to add 
5% VAT on all taxable goods and services. 
For example, let's assume that Waje, a 
sole trader buys a bag from a company at 
N5,000 per bag plus N250 VAT making 
N5,250. She, in turn, sells the bag for 
N6,000 to her customer. Under existing 
VAT law, Waje must charge N300 on the 
sale making N6,300 to her customer, and 
offset the N250 she earlier paid (input 
VAT) against the N300 collected (output 
V AT )  a n d  p a y  o v e r  N 5 0  t o  F I R S . 

Right of a Taxable Person
It is the right of a taxable person:
1. T o  b e  g i v e n  a  t a x p a y e r 
identification number (TIN) free of charge.
2. To  o b j e c t  t o  d i s p u t e d  VAT 
assessment as specified in the VAT Act.
3. To appeal against notice of 
refusal to amend a VAT assessment as 
specified in the VAT Act.
4. To claim input tax by deducting it 

from output tax.
5. To be issued receipts for all VAT 
remittances.
6. To be educated/enlightened by 
FIRS in area concern.

Offences and Penalties under the 
VAT Act
1. Failure to register for VAT: 
₦10,000 for the first month and ₦5,000 for 
every subsequent month.
2. Failure to remit VAT: 5% per 
annum of the amount of tax not remitted 
plus interest at bank lending rate.
3. Failure to issue tax invoice: Fine 
of 50% of the cost of the goods or services 
for which tax invoice was not issued.
4. Failure to register is an offence 
liable upon conviction to a fine of ₦5,000 
and sealing of the business premises if no 
registration is done a�er one month.
5. Failure to keep proper records: 
Fine of ₦2,000 for every month in which 
failure continues.
6. Failure to collect VAT: penalty of 
150% of the amount not collected plus 
5% interest above the CBN Monetary 
Policy Rate.
7. Failure to submit returns: Fine of 
₦5,000 for every month in which failure 
continues.

The proposed amendment to VAT 
law
President Muhammadu Buhari  on 
Tuesday, October 8, 2019, announced a 
VAT registration threshold, a new VAT rate 
and new items that would be exempted 
from the value-added tax during the 2020 
B u d g e t  p r e s e n t a t i o n .

What does VAT registration 
threshold mean?
Based on the proposed amendments, any 
b u s i n e s s  ( co m p a n y,  s o l e  t ra d e r, 
partnership or enterprise) whose annual 
turnover is less than N25m is exempted 
from VAT registration and by implication 
does not have to charge VAT on its goods 
and services. The objective of this 
threshold policy is to exempt micro and 
small businesses from the burden of VAT 
compliance and their customers would 
not be charged VAT. This does not mean 

that such small businesses will not pay 
VAT when they purchase goods and 
services that are not exempted from VAT, 
it only means they won't have to charge 
VAT  w h e n  t h e y  s e l l  t o  t h e i r  o w n 
customers.

The impl icat ion of  the  VAT 
registration threshold and the new 
VAT rate
Under the proposed threshold and new 
rate, using the same assumption. Waje 
will buy the same bag for N5,000 plus 
N375 VAT (7.5%VAT) making N5,375 and if 
Waje's total sales in a year are less than 
N25m then she will not have to charge VAT 
when she sells to her customer. However, 
because Waje is not registered for VAT, she 
can't claim the N375 VAT paid. So, for 
Waje to maintain her N1,000 profit she 
will have to sell at N6,375.

N e w  i t e m s  t h a t  w o u l d  b e 
exempted from the VAT from 2020

The President also said the list of items 
exempted from the VAT would be 
expanded to cover items covered under 
Section 46 of the Finance Bill, 2019. The 
new exempted items include brown and 
white bread; cereals, including maize, 
rice, wheat, millet, barley and sorghum; 
fish of all kinds; flour and starch meals; 
fruits, nuts, pulses and vegetables of 
various kinds. Others are roots, such as 
yam, cocoyam, sweet and Irish potatoes; 
meat and poultry products including 
eggs and milk; salt and herbs of various 
kinds and natural water and table water.

The finance bill is presently with the 
National Assembly and it is expected to 
be passed before the end of the year 2019. 
When passed, small business owners can 
begin to align their business strategies 
and take full advantage of the new tax 
regime. You can also seek advice from a 
tax consultant if you can afford one or at 
least an accountant who has experience 
in tax remittance. 

..................................................................................................
Muyiwa Mogaji is finance operations and reporting 
specialist. He is also a business supports consultant. Follow 
him on Facebook via his group page @finance tax & biz 
advisory. Follow him on twitter @mkmuyiwa.
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Doing business in Nigeria is hard enough, 
but the ever-increasing activities of 
cybercriminals and the ripple effects they 
have on businesses are making an already 
terrible situation worse.

Killing Trust
Nigeria is a low-trust society. What this 
means is that we are generally untrusting 
as a people. We manage to get along 
cautiously, until the advent of '419' and the 
unabated threats from internet fraudsters 
and other criminal elements, making it 
more difficult for Nigerians to trust the 
system. 
One currency any business owner cannot 
afford to run out of is trust, and in Nigeria, 
we are running fast out of it. For new and 
established businesses in Nigeria, building 
trust is a continuous struggle. This struggle 
is made more difficult in recent times by 
the activities of internet fraudsters 'yahoo 
boys.'  It  is  increasingly difficult  or 
impossible to close any international deal 
once your company is identified as 
Nigerian. Even within the country, people 
find it difficult to do business with Nigerian 
companies. The tag that every internet-
based company is 'Yahoo-yahoo' has 
further increased the distrust and slow 
penetration of many internet-based 
payment systems. This level of distrust has 
affected the success of several business 
models that worked perfectly in other 
climes; one example is Airbnb.

Top eCommerce companies in Nigeria 
have struggled to address this trust issues 
but to no avail. For instance, the 'pay on 
delivery' initiative championed by Jumia 
and Konga to tackle the distrust many 
Nigerians showed towards making online 
payments, has since been abandoned due 
to criminals taking advantage of the 
system. With various high profile financial 
restrictions from international financial 
platforms such as PayPal and American 
E x p r e s s ,  N i g e r i a n  b u s i n e s s e s  a r e 
experiencing more difficulty getting paid 
by foreign companies for their services. 
Nigerian freelancers on platforms like 
Fiverr are bearing the brunt more than 
others.

Bad Business! 
The Growing effects of 
Cyber fraud on Nigerian 
Businesses



Businesses Beware!!! Increasing threats
All up until now, the techniques fraudsters 
use have been mainly unsophisticated 
romance and Nigerian prince scams, 
targeted at individual victims. The latest 
scam, Business Email Compromise, is a 
shi� to a more sophisticated and organized 
attack directly, impacting businesses. The 
recent arrests of 14 persons and the naming 
of 80 defendants charged with defrauding 
victims of up to $10 million, as reported by 
Quartz Africa shed more spotlight on the 
new cyber fraud threat called Business 
Email Compromise (BEC). According to the 
FBI Assistant Director in charge of the case, 
Paul Delacourt, “fraudsters use hacked 
email accounts to convince businesses to 
make payments that are either bogus or 
similar to actual payments owed legitimate 
companies. As part of the scam, fraudsters 
learn about key personnel responsible for 
the payments in companies as well as the 
protocols necessary to perform wire 
transfers in various companies and then 
target businesses that regularly perform 
wire transfers.”

Protect your Business
How do businesses protect themselves 
from this threat? The nature of this recent 
scam requires that businesses make it a 
priority to run an effective IT department, 

which can effect measures such as 
updating so�ware and adding two-
factor authentication on company 
accounts. According to Crowdstrike's 
2018 report, in many BEC cases, Office 
3 6 5  a n d  G o o g l e  S u i t e s  w e r e 
compromised because two-factor 
authentication was not enabled. Other 
s t e p s  s h o u l d  i n c l u d e  a d d i n g 
administrative control to filter out 
certain types of emails, reveal where 
such mails are coming from as well as 
educating employees on how to prevent 
possible exposure to the company via 
their off-work online activities. Since the 
goal of  such attacks is  financial, 
companies should set a requirement for 
multiple persons to sign off before large 
transactions are made.
These recommendations no matter how 
effective are only defensive. Moreover, 
they are only done on an individual 
company basis. There is a need for 
government at all levels to take effective 
action and give more holistic blow to this 
growing threat. If  a bad national 
reputation or the increasing harassment 
of Nigerians abroad are not enough 
reasons, the annual loss of over N127 
billion to internet fraud, according to the 
minister of communication, should be of 
major concern.

We like to see agencies like the Economic 
and Financial Crimes Commission 
(EFCC) do more. They should carry out 
m o r e  c o o r d i n a t e d  i n t e r a g e n c y 
investigations that do more than make 
individual arrests to bringing down the 
networks and other criminal gangs 
involved. The Nigerian government 
should invest more in technologies that 
will assist in building a more efficient 
national cybersecurity system, capable 
of supplying various agencies with 
requisite data and cyber-surveillance 
necessary for swi� action on complaints 
of cyber fraud.
Cyberfraud remains a huge threat to 
Nigerians and Nigerian businesses. We 
continue to risk our reputation if this 
goes on unabated. Our businesses will 
c o n t i n u e  t o  f a c e  p r o b l e m s  i n 
international markets, in terms of 
payments and breaking into new 
markets and regions. Also, the risks 
inherent in not putting countermeasures 
in places especially for local businesses 
can be devastating and sometimes fatal. 
The approach to cubbing the menace 
has to be both preventive and punitive.

..................................................................................................
Anselem Kadiri is an entrepreneur by day and a writer by 
night. Follow him on Twitter @anselem_kadiri
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